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Effective Curriculum Delivery Flow Chart

Every semester begins with adherence to the University Academic Calendar which
ensures that all the academic activities are planned well in advance. The university
academic calendar serves as the basis for the preparation of the institutional
academic calendar, which also includes a balanced distribution of extracurricular,
co-curricular, and academic activities.

At the beginning of each semester every faculty member provides their subject
preference for teaching. Based on the choice given, expertise and experience of the
faculty, the head of institute allocates the subjects.

After subject allocation, each subject faculty prepares a comprehensive objective
driven teaching plan along with effective teaching material like course file, case
studies, PowerPoint presentation, class notes, study material and other required
documents. Time-tables are prepared and displayed on notice boards for students
and faculties. Monthly meetings are held to assess the syllabus coverage, students’
academic progress and discuss difficulties of students and faculties may be facing
in the classes. For enhanced communication every class has student’s
representatives. Director interacts with students, takes students feedback for every
semester, and instruct faculties to take corrective measures for effective learning.



Sinhgad Technical Education Socety’'s
SINHGAD INSTITUTE OF MANAGEMENT
i (Affiliated to Savitribai Phule Pune University, Approved by AICTE

afe & Accredited by NAAC)
e et S.No. 44/1, Vadgaon (Bk.), Off Sinhgad Road, Pune 411 041
Sinhgad Institutes  Tuefax: (020) 24356592 E-mail: director_siom@sinhzad.edu Website: ww.sinhzad.eds

&
u\,._._

Effective Curriculum Delivery Process (MBA)

Academic Calendar
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Allocation of Class Coordinators
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Subject Preference & Allocation to Subject Faculties,
Preparation of Time Table

S

Fixation of Concurrent Evaluation Parameters : planning &
assessment
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Sessions aligned with STP, Case Studies & Interactive Sessions
etc
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Teaching Plan by Individual Faculty
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Monitoring & Evaluation of Curriculum Delivery by the
Internal Audit System
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Effective Curriculum Delivery Process (MCA)

Semester | ’ ‘ Semester Il ’ ‘ Semester Il ’ ‘ Semester IV

N L & L & ! 8 ? ! y

g

Course preferences
as per semester
given by SPPU

Preference collected
from student for open
Course
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( Discussion on Course Preferences given by faculties and Students )
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C Finalization of courses & Allotment of Faculties )

[ Aligning Curriculum Delivery with Academic Calendar j

U

CCourse End Feedback on Teaching and learning and it's Analysis )
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Dr. Daniel Penkar
Director, SIOM




